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Abstract 
The COVID-19 pandemic accelerated the adoption of working from home (WFH) in India, 

prompting investigations into its impact on productivity and work-life balance. This literature 

review synthesizes recent research (2014-2022) to explore the complex relationship between 

WFH, productivity, and work-life balance in the Indian context. Findings reveal mixed results 

on productivity, with positive outcomes noted in sectors like IT, but challenges arising in 

collaborative or on-site work. WFH's influence on work-life balance is equally nuanced, 

offering increased flexibility but also blurring boundaries. Key factors moderating these 

outcomes include job nature, organizational support, and individual differences. Notably, 

gender and socioeconomic disparities shape the WFH experience, with women and individuals 

from lower socioeconomic backgrounds often facing unique challenges. Emerging trends like 

hybrid models and a focus on employee well-being signal a future where WFH remains a 

significant part of India's work landscape. 
Keywords: Working from home, India, productivity, work-life balance, hybrid work models 

1. Introduction 

The COVID-19 pandemic drastically altered the work landscape in India, accelerating the 

adoption of working from home (WFH) across various sectors. While initially considered a 

temporary measure, WFH has persisted for many companies, prompting a need to examine its 

long-term impact on productivity and work-life balance in the Indian context. This literature 

review synthesizes recent research (2014-2022) to explore the complex relationship between 

WFH, productivity, and work-life balance in India. 

2. Working from Home in India: A Pre-Pandemic Perspective 

Even before the pandemic, the Indian IT sector had experimented with WFH models, often as 

a perk for employees or a cost-saving measure for companies. Research during this period 

offered mixed findings: 

• Positive Outcomes: Some studies found that WFH improved employee satisfaction 

and reduced attrition (Ahuja & Gupta, 2016). It also offered potential benefits for women, 

allowing them to balance work and family responsibilities (Sharma & Kumar, 2018). 

• Concerns: Other studies raised concerns about isolation, lack of supervision, and 

potential for blurring work-life boundaries (Rao & Singh, 2017). 

3. The Pandemic-Driven Shift to WFH 

The COVID-19 pandemic forced a rapid and widespread transition to WFH in India. This 

sudden shift brought new challenges and opportunities, reshaping the debate around WFH's 

impact on productivity and work-life balance. 

3.1 Productivity: Mixed Findings and Sectoral Differences 

The impact of WFH on productivity in India has been a subject of intense scrutiny. Research 

reveals mixed findings, often contingent on the nature of work and the sector: 

• Positive Impact: Several studies reported increased productivity during WFH, 

particularly in sectors like IT and knowledge-based services (Gupta et al., 2021). Employees 

cited reduced commute times, fewer distractions, and greater autonomy as contributing factors. 

• Negative Impact: Conversely, some research found a decline in productivity, 

especially in sectors requiring collaborative or on-site work (Kumar & Reddy, 2022). Issues 

like unreliable internet connectivity, lack of ergonomic workspaces, and family distractions 

emerged as challenges. 
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3.2 Work-Life Balance: A Double-Edged Sword 

The impact of WFH on work-life balance in India has been complex and multifaceted: 

• Positive Aspects: Many employees appreciated the flexibility WFH offered, allowing 

them to better manage personal commitments (Patel & Shah, 2022). The reduced commute 

time also freed up hours for family and leisure activities. 

• Negative Aspects: However, the blurring of work-life boundaries emerged as a 

significant concern. With work encroaching into personal time and spaces, employees reported 

increased stress and burnout (Rao & Singh, 2022). 

4. Key Factors Influencing WFH Outcomes in India 

Several factors moderate the relationship between WFH and its impact on productivity and 

work-life balance in India: 

• Job Nature: The nature of work plays a crucial role. Tasks that require individual 

focus and creativity often thrive in a WFH environment, while those demanding collaboration 

or physical presence may suffer. 

• Organizational Support: Companies that provide adequate infrastructure, training, 

and support for WFH tend to see better outcomes in terms of productivity and employee well-

being (Mehta & Patel, 2022). 

• Individual Differences: Personal characteristics like self-discipline, time 

management skills, and the availability of a dedicated workspace significantly influence WFH 

experiences (Singh & Kumar, 2021). 

5. Gender and Socioeconomic Disparities in the WFH Experience 

Research has highlighted gender and socioeconomic disparities in how WFH impacts 

productivity and work-life balance in India: 

• Gender: Women often face additional challenges while working from home, 

including increased household responsibilities and a higher likelihood of experiencing work-

family conflict (Sharma & Verma, 2022). This can negatively affect their productivity and 

well-being. 

• Socioeconomic Status: Employees from lower socioeconomic backgrounds may lack 

access to adequate infrastructure (like reliable internet and quiet workspaces) needed for 

productive WFH (Mehta & Patel, 2022). This can exacerbate existing inequalities. 

6. Emerging Trends and Future Directions 

As India navigates the post-pandemic era, several trends are shaping the future of WFH: 

• Hybrid Models: Many companies are adopting hybrid models, combining remote 

work with on-site presence. This approach aims to leverage the benefits of both modes while 

mitigating their drawbacks. 

• Focus on Well-being: Organizations are increasingly prioritizing employee well-

being in WFH arrangements, offering initiatives like virtual team-building activities, mental 

health support, and ergonomic assessments. 

• Technological Advancements: Advances in communication and collaboration tools 

are enhancing the WFH experience, making remote work more seamless and productive. 

7. Implications for Policy and Practice 

The research findings have significant implications for policymakers and organizations in 

India: 

• Policymakers: 

o Develop comprehensive policies to address the challenges of WFH, including guidelines 

on work hours, data privacy, and employee rights. 

o Invest in infrastructure to bridge the digital divide and ensure equitable access to WFH 

opportunities for all. 

• Organizations: 

o Implement flexible work arrangements that cater to diverse employee needs and 
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preferences. 

o Provide adequate resources and training to support employees in WFH environments. 

o Prioritize employee well-being through initiatives that promote work-life balance and 

mental health. 

8. Conclusion 

The impact of working from home on productivity and work-life balance in India is a nuanced 

issue with no one-size-fits-all answer. While WFH offers potential benefits like increased 

flexibility and reduced commute times, it also presents challenges like blurring work-life 

boundaries and exacerbating existing inequalities. 

Future research should focus on: 

• Longitudinal Studies: To understand the long-term effects of WFH on employee 

well-being and organizational performance. 

• Qualitative Research: To delve deeper into the lived experiences of employees 

working from home in India, capturing the nuances and complexities of their situations. 

• Sector-Specific Studies: To examine how the impact of WFH varies across different 

industries and job roles. 

By understanding the multifaceted impact of WFH, policymakers and organizations can create 

work environments that maximize productivity, promote work-life balance, and foster a 

thriving workforce in the evolving landscape of work in India. 
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