2 § 3 September 2023
Humanities, Computer, Management & Health
Challenges and Opportunities in Implementing Knowledge

Management in Public Sector Banking: A Literature Review

M. Sangeetha, Research Scholar, Dept. of Business Management, RTMNU, Nagpur
Dr. Sudhir K. Narnaware, Research Supervisor, Dept. of Business Management, RTMNU, Nagpur

Abstract
This study provides a thorough literature analysis on the benefits and drawbacks of knowledge
management (KM) in public sector banks, concentrating on the Indian setting. The importance
of knowledge management—the process by which an organisation systematically oversees its
information assets—in boosting its efficiency and competitiveness is being acknowledged
more and more. The specific operational dynamics and legal restrictions of public sector banks
make the adoption of sophisticated KM methods a formidable issue for these institutions.
Cultural opposition, technical limits, and budget restrictions are some of the important hurdles
that this study identifies by synthesising results from several academic research, reports from
the industry, and case studies. It also delves into the possibilities that come with good KM
implementation, such as better decision-making, better customer service, and more innovation.
This study seeks to enhance strategic planning and policy development by offering a
comprehensive knowledge of KM in public sector banking, including both its advantages and
challenges. The findings of this assessment could help public sector banks use knowledge
management to their advantage, allowing them to progress as an organisation and develop
sustainably despite the fierce competition in the financial industry.
Keywords — Knowledge Management (KM), Public Sector Banks, Banking Sector, Challenges,
Opportunities
Introduction
Today, knowledge management (KM) is more important than ever in India's public sector
banking industry for driving organisational perfofmance and competitiveness. Harnessing
intellectual capital and organisational expertise presents both unique difficulties and potential
for public sector banks, since they are stewards of public monies and essential actors in the
financial ecosystem. Organisations like this have a lot of room to grow in terms of innovation,
decision-making, and customer service if they implement knowledge management strategies.
This is because knowledge management is all about systematically collecting, storing, sharing,
and using information to improve performance.

Nevertheless, public sector banks face several challenges while attempting to adopt KM. By
reviewing the relevant literature, this study hopes to get a better understanding of the benefits
and drawbacks of KM implementation in this industry. Cultural reluctance to change, technical
limits in legacy systems, and budget restrictions are some of the important hurdles identified
by this study, which synthesises results from academic studies, industry reports, and case
studies. In many cases, these obstacles prevent KM methods from being implemented
effectively and from reaching their maximum potential.

On the flip side, the assessment reveals a plethora of possibilities that good KM practices may
open, such as more innovation capacity, operational efficiency, and organisational adaptability.
In order to optimise KM strategies in public sector banking, this article aims to inform strategic
efforts and policy formulations by analysing the benefits and drawbacks of KM
implementation. The long-term objective is to help public sector banks make the most of their
knowledge assets, adapt to a changing financial environment, and maintain a competitive edge
in a highly linked and digital world.

Objectives of the study

e To ldentify and Analyze Key Challenges in Implementing Knowledge Management (KM)
in Public Sector Banks.

e To Explore Opportunities for Enhancing Organizational Efficiency Through KM in Public
Sector Banking.

e To Synthesize Existing Literature on KM Implementation in Public Sector Banks.
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Research Methodology

Using a comprehensive literature review approach, this research delves into the pros and cons
of KM implementation in India's public sector banks. Using resources like Google Scholar,
JSTOR, and Emerald Insight, we combed through scholarly publications, company reports, and
case studies to inform our study. In order to find relevant literature, terms such as "knowledge
management,” "public sector banking,” "challenges,” "opportunities,” and "India" were used.
Study relevance to KM implementation in public sector banks, use of actual data or case
studies, and investigation of both potential and difficulties were selection criteria. We looked
for recurring themes, obstacles, and success factors in this particular context's KM
implementation by critically evaluating the literature we gathered. The purpose of this
assessment is to shed light on the state of knowledge management (KM) in public sector
banking so that future strategic efforts and policy choices may be better informed in their
pursuit of making organisations more effective and competitive.

Literature review

Companies nowadays know better than to rely on technology-based competitive advantages,
which means they need to concentrate on keeping, developing, organising, and using their
employees' abilities if they want to acquire a sustainable competitive advantage (Groenhaug
and Nordhang, 1992). Knowledge management (KM) is not limited to knowledge intensive
enterprises in high tech industries, but is crucial for all sectors of the economy, including
education, cement, banking, manufacturing, and any other (Teng and Song, 2011).

Because it may increase an organization's capability, competitiveness, and profitability,
knowledge management has attracted a lot of attention from the business and management
communities (Jeon, Kim and Koh, 2011). Therefore, in today's business world, knowledge
management is seen as a crucial component in preserving a company's competitive edge and
assuring its continued existence.

Knowledge management (KM) is essential for the creation of an organization's strategy,
structure, and operations because it allowsthe organisation to learn from its experiences and
provide social and economic value to its consumers. If a company wants to stay ahead of the
competition, it has to be able to hold on to its employees, arrange their skills, and put those
skills to use. An organization's ability to identify, produce, convert, and share information is
largely dependent on the resources it has for knowledge management (KM), which is crucial
to the sustainability of the organisation.

Organisations with strong knowledge management and transfer capabilities tend to be more
inventive and successful (Riege, 2007). It is important for organisations to recognise that their
human resources are just as crucial as their procedures and technology when it comes to
reaching their goals. According to Desouza (2011), knowledge management (KM) relies on
four pillars: people, process, technology, and knowledge (KP2T). If an organisation wants to
manage its knowledge successfully, it must pay special attention to all four. With the goal of
capitalising on knowledge, the emphasis is on integrating process, people, and technology. An
essential component of KM is knowledge. According to Baloh, Desouza and Paquette (2011),
knowledge management cannot exist in the absence of knowledge.

Several important causes are pushing organisations to prioritise KM, including the desire to
differentiate themselves from competitors, the impacts of globalisation, and an ageing
workforce (Desouza, 2011). Companies are shifting their focus from competing on the basis of
goods and services to competing on the basis of knowledge. Since the market is complicated
and the pace of innovation is significant, KM has become a vital component, and lifelong
learning is necessary. Knowledge loss occurs as a result of factors such as early retirements,
downsizing, worker movement, and changes in methods. Issues in company might arise from
a lack of knowledge and information. Thus, knowledge management offers a chance to save a
tonne of money, boost employee performance, and gain a competitive edge.

Knowledge management (KM) helps organisations share their important ideas, decrease
duplication of labour, maintain intellectual capital, and adapt to changing markets and
environments (Epetimehin and Ekundayo, 2011).
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How a company plans to use knowledge management (KM) strategically is the focus of
knowledge management as a tool for strategy (Grenier, 2007& Lee, 2013). Knowledge has
surpassed all other factors in enabling organisational capability and leveraging competitive
advantage, marking a paradigm shift away from an information-based vision of an organisation
(Zander and Kogut, 1992).

Although it is often referred to as management, knowledge management is really a technique
that is more focused on operations and strategy (Martensson, 2000). Managing the workers'
collective information knowledge is a crucial function of this strategic tool. It entails
incorporating the information into the company's rules, procedures, and business strategy
across all levels of the organisation. For KM projects to be implemented successfully, there are
many factors that need to be considered. Various forms of knowledge are better served by
various KM techniques (Greiner, 2007). Both the nature of the knowledge and the context in
which the company operates should be considered when deciding on a KM strategy.

(Kumari, Rao, and Sudharani, 2014) Knowledge management contributed to the expansion of
a well-known private bank in India, as shown in her case study. Reputable Private Bank has
examined the development and patterns of several performance metrics, including 1) deposits,
2) investments, 3) assets, 4) expenditure, 5) revenue, 6) profit, and 7) other metrics pertaining
to the company. These metrics were collected via knowledge management activities. A well-
known private bank has seen remarkable improvement across the board.

"(Prasad, 2018)" The purpose of this research was to ascertain the level of knowledge
management adoption by private banks. This study's overarching goal was to determine that,
while banks generally understand and value the idea of knowledge management, the field is in
its early stages and has not yet been firmly embedded into business strategy. Finding out what
kinds of knowledge management strategies these private banks use was another goal of the
research. One of the most common ways that information was developed, shared, and
distributed was via on-the-job training, whieh=mestly occurred through social contact and
shared experience among members of the organisation. Further methods of knowledge
retention included the implementation of intranets, job rotation, and best practices, document
management systems, and staff retention techniques. (Adman & Apriliadi, 2019) Their
research on small and medium-sized enterprises (SMEs) in Bandung found that knowledge
management significantly and positively affected the performance of 99 SMEs in the city. This
is where the capabilities of knowledge management—including creation, acquisition, storage,
transfer/sharing, and utilisation of knowledge—have a positive and substantial impact on the
performance of small and medium-sized enterprises (SMEs) from four different angles:
financial, internal business process, customer/stakeholder, and learning/growth.

In other words, if a company has good knowledge management practices, their performance
will be high, and if they don't, their performance will be poor. This is because knowledge
management has a positive and substantial effect on SME performance.

(Radat, Algaied, and Shawakqeh, 2019) The study's findings indicate that knowledge
management has a noticeable effect on the productivity of Jordanian commercial bank
employees. Interestingly, when asked about the effect of knowledge management on the
functional performance of commercial bank employees based on functional variables like age,
gender, academic qualification, and years of experience, respondents did not show any
differences.

Research by Langtey, Kong, Afriyie, Jaladi, and Bah (2019) Their findings point to the fact
that technological infrastructure, social identity, creativity, organisational learning, and
knowledge sharing are important factors in determining the success of KM projects, which in
turn have the potential to improve the performance of both individuals and organisations.

A survey of 300 people working in banking in Jeddah came to these conclusions. The findings
show that knowledge management practices improve banking service quality and innovation.
Applying this concept has a positive effect on customer satisfaction and is directly linked to
operational excellence (Khoualdi & Binibrahim, 2019).
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Research Gap

Although knowledge management (KM) is being acknowledged as a critical component for

improving organisational performance, there is a clear lack of research on the unique

difficulties and possibilities encountered by India's public sector banks. The many contextual

elements that influence the application of KM in public sector settings are largely overlooked

in existing research, which tend to concentrate on practices in the private sector or international

financial organisations. There is also a lack of in-depth evaluations that examine the

possibilities and threats faced by public sector banks in India when it comes to knowledge

management (KM), even though some studies have pointed out these obstacles, such as cultural

opposition and technology limitations. If public sector banks are serious about using knowledge

management (KM) to boost operational efficiency and competitiveness, they must fill this

knowledge gap.

Conclusion

Ultimately, this literature study has offered a thorough examination of the difficulties and

potential gains from introducing KM into India's public sector banks. Despite KM's great

promise for improving organisational efficiency, the results show that public sector banks face

substantial obstacles when trying to put it into practice. The most significant obstacles to

implementing advanced KM methods are cultural reluctance to change, out-of-date IT

infrastructure, and limited resources. Public sector banks have a number of obstacles, but the

assessment finds several chances to use KM to boost innovation, customer service, and

decision-making.

The literature review highlights the need of targeted approaches and policy responses to public

sector banks KM that take into account the specifi¢ contextual elements at play. Strong KM

frameworks should be funded, a culture of sharing and collaborating on information should be

encouraged, and new technology should be used to overcome operational limitations.

Furthermore, the survey highlights how crucial it lis for leadership to be on board and for

organisations to be prepared in order to drive effective KM efforts.

In order to confirm that the solutions that have been suggested work and to investigate new

tendencies in the adoption of KM in the dynamic Indian public sector banking industry, more

empirical study is needed. Public sector banks may improve their competitiveness and

sustainability in the digital age by filling these gaps in future research and developing evidence-

based procedures that maximise the advantages of KM.
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