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Abstract
Human Resource (HR) policies play a critical role in shaping employee behaviour,
organizational culture, workforce efficiency, and overall organizational performance. In the
rapidly expanding service sector, effective HR policies are particularly important because
service quality and organizational outcomes are closely linked to employee competencies,
motivation, engagement, and satisfaction. This study evaluates the effectiveness of HR policies
and examines their influence on employee and organizational performance in service industries
in Yamunanagar. The study focuses on key HR practices, including recruitment and selection,
training and development, performance appraisal, compensation and rewards, employee
welfare, career development, grievance handling, and employee engagement. It examines
whether well-designed and effectively implemented HR policies contribute to improved
employee productivity, job satisfaction, organizational commitment, service quality, and
retention. The study also considers factors that may influence policy effectiveness, such as
communication, managerial support, fairness, transparency, employee participation, and
consistency in implementation. Service organizations may face challenges including employee
turnover, skill gaps, workload pressures, changing customer expectations, and difficulties in
aligning employee objectives with organizational goals. The study proposes that HR policies
should be periodically evaluated and adapted to changing workforce and business
requirements. A systematic and employee-oriented HR framework can strengthen motivation,
enhance workplace satisfaction, and improve individual and organizational performance. The
findings are expected to provide useful insights for managers and HR professionals in
Yamunanagar’s service industries regarding the development and implementation of effective
HR policies. The study concludes that strategically aligned, transparent, and consistently
implemented HR policies can serve as an important mechanism for achieving sustainable
employee performance and organizational effectiveness.
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