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Abstract 
Modern management is undergoing significant transformation due to technological 

advancement, globalization, changing workforce expectations, and increasing demands for 

organizational sustainability. Emerging technologies such as artificial intelligence, data 

analytics, automation, and digital collaboration are reshaping managerial practices and 

decision-making processes. At the same time, organizations face challenges related to 

employee engagement, cybersecurity, changing skill requirements, workplace diversity, and 

organizational adaptability. This paper explores major emerging trends in modern management 

and examines the challenges and opportunities associated with these developments. Particular 

attention is given to digital transformation, hybrid work, innovation, agile management, 

employee well-being, and data-driven decision-making. The paper emphasizes that 

organizations need flexible management strategies and continuous learning to remain 

competitive in a rapidly changing environment. The study offers a contemporary perspective 

on how managers can leverage emerging opportunities while effectively addressing the 

challenges associated with modern organizational practices. 
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