
International Advance Journal of Engineering, Science and Management (IAJESM) 
ISSN -2393-8048, January-June 2021, Submitted in June 2021, iajesm2014@gmail.com 

 Volume-15, Issue-III  168 

Effects of Workplace Environment on Employee Retention in the 

Banking Sector 
Dr. Gagandeep Kaur, Assistant Professor, Department of Management 

Abstract 

This research investigates the impact of workplace environment on employee retention in the 

banking sector. The study explores key environmental factors including physical workspace, 

interpersonal relationships, management style, and organizational culture to understand their 

influence on employee decision to remain with an organization. Data was collected using 

surveys and interviews from employees in public and private banks. The results indicate that a 

positive work environment significantly improves employee retention rates, while poor 

working conditions contribute to high turnover. The findings underscore the importance of 

strategic workplace design and culture in reducing attrition in the banking industry. 

Introduction 

Employee retention is a pressing concern in the banking sector, which is characterized by high 

pressure, long working hours, and competitive performance targets. Retaining skilled and 

experienced employees is essential to maintaining service quality and operational efficiency. 

The workplace environment—encompassing physical infrastructure, social support, and 

organizational culture—plays a critical role in shaping employee satisfaction and retention. 

This study explores how different aspects of the workplace environment influence the decision 

of employees to stay or leave their banking jobs. 

Literature Review 

Riaz and Haider (2016) explored the significant role that the workplace environment plays in 

influencing employee retention within the banking sector of Lahore. Their study aligns with a 

growing body of research suggesting that employees are more likely to remain with 

organizations that provide a conducive and supportive work environment. Specifically, the 

authors highlighted key environmental factors such as physical workspace quality, 

management support, organizational culture, and communication practices as crucial 

determinants of employee satisfaction and loyalty. Their findings indicate that a well-

maintained workplace, combined with effective leadership and positive interpersonal 

relationships, can mitigate employee turnover. This research contributes to the understanding 

that beyond salary and benefits, the quality of the workplace environment is a vital component 

in retaining skilled employees, especially in high-pressure sectors like banking. The study also 

suggests that organizational efforts aimed at improving environmental conditions can lead to 

enhanced morale, increased productivity, and ultimately, sustained employee commitment. 

Malik and Nawaz (2017) examined the combined impact of organizational culture and work 

environment on employee retention within the banking sector. Their study emphasized that a 

positive organizational culture—characterized by shared values, supportive leadership, and 

transparent communication—alongside a conducive physical and social work environment, 

significantly influences employees’ decisions to stay with their employers. The researchers 

found that employees who perceive their workplace as respectful, inclusive, and growth-

oriented are more likely to demonstrate higher levels of commitment and lower intentions to 

leave. Additionally, the study highlighted that workplace conditions such as safety, comfort, 

and opportunities for professional development contribute to enhanced job satisfaction. Malik 

and Nawaz's findings reinforce the idea that effective retention strategies should not only focus 

on financial incentives but also prioritize cultivating a healthy culture and environment that 

meets employees’ psychological and physical needs. This research thus underscores the 

multifaceted nature of retention, where both cultural and environmental factors play a critical 

role in reducing turnover rates in the banking industry. 

Dutta and Banerjee (2020) investigated the relationship between workplace design and 

employee retention within the Indian banking sector, highlighting how the physical layout and 

aesthetic appeal of the work environment influence employee satisfaction and commitment. 

Their study found that elements such as office space ergonomics, lighting, ventilation, and 

availability of recreational areas significantly affect employees’ comfort and well-being, which 
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in turn impacts their willingness to stay with the organization. The researchers emphasized that 

modern workplace designs that foster collaboration, reduce stress, and accommodate employee 

needs create a positive atmosphere conducive to retention. Moreover, the study noted that 

banks investing in innovative and employee-friendly workplace designs are better positioned 

to reduce turnover and enhance productivity. This research contributes to the growing 

recognition that thoughtful workplace design is not merely a matter of aesthetics but a strategic 

tool for improving employee morale and sustaining organizational performance in competitive 

sectors like banking. 

Shah and Islam (2019) explored the impact of organizational support and the work 

environment on employee retention in the banking sector. Their study emphasized that 

organizational support—manifested through fair policies, career development opportunities, 

and emotional backing—plays a crucial role in enhancing employee loyalty. The researchers 

found that when employees perceive strong support from their organization, alongside a 

positive and well-maintained work environment, they exhibit higher levels of job satisfaction 

and are less likely to leave. The study also highlighted that factors such as workplace safety, 

resource availability, and management responsiveness contribute significantly to employees’ 

retention decisions. Shah and Islam’s findings reinforce the notion that beyond monetary 

rewards, the presence of supportive organizational systems and a conducive work environment 

are key drivers in retaining skilled banking professionals, thereby reducing turnover and 

fostering long-term organizational commitment. 

Objectives 

The primary objectives of this study are: 

1. To identify key components of the workplace environment that affect employee retention. 

2. To examine the relationship between physical work conditions and employee satisfaction. 

3. To assess the role of leadership and communication in retaining bank employees. 

4. To analyze how organizational culture and support systems influence employee 

commitment. 

5. To provide recommendations for improving retention strategies in banks. 

Methodology 

Research Design: This study adopts a descriptive and analytical research design to examine 

the effects of workplace environment on employee retention in the banking sector. The 

descriptive aspect of the design is used to outline the existing conditions within banks regarding 

their work environments, management styles, and organizational practices. It helps in 

providing a clear picture of the current situation faced by employees. Meanwhile, the analytical 

component focuses on evaluating the relationships between different workplace factors and 

employee retention by applying statistical tools. This dual approach allows for both the 

identification of key patterns and the interpretation of the cause-and-effect relationships 

between variables. By combining descriptive insights with analytical rigor, the study aims to 

generate comprehensive and actionable findings relevant to HR practices and organizational 

strategy in the banking sector. 
Population and Sample: The population for this study consists of employees working in the 

banking sector, specifically targeting both public and private banks. To ensure balanced 

representation, data was collected from five private banks and five public banks operating in 

urban areas. A total sample size of 200 respondents was selected, with efforts made to include 

employees from various departments, designations, and experience levels. This diverse 

sampling approach allowed the study to capture a broad range of perspectives on workplace 

environment and its impact on employee retention. The selection was carried out using 

stratified random sampling, ensuring that both types of banks and different employee categories 

were proportionately represented in the study. 

Data Collection Tools: For the purpose of this study, data was collected using a combination 

of structured questionnaires and semi-structured interviews. The structured questionnaires 

were designed to gather quantitative data on various aspects of the workplace environment, 

including physical conditions, leadership style, interpersonal relationships, and organizational 

support. These questionnaires included closed-ended questions using a Likert scale to ensure 
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consistency and ease of analysis. In addition to this, semi-structured interviews were conducted 

with a selected group of employees to obtain deeper qualitative insights into their personal 

experiences and perceptions regarding their work environment. This mixed-method approach 

allowed for a more comprehensive understanding of the factors influencing employee retention 

in the banking sector. 

Sampling Technique: The study employed a stratified random sampling technique to ensure 

that the sample accurately represented employees across various departments and job roles 

within the banking sector. By dividing the population into distinct strata—such as operations, 

customer service, finance, human resources, and management—and then randomly selecting 

participants from each group, the research ensured that all major functional areas were 

proportionately included. This method helped in capturing the diverse perspectives and 

experiences of employees working in different roles, thereby enhancing the reliability and 

generalizability of the findings related to workplace environment and employee retention. 

Data Analysis and Findings 

Demographic Profile of Respondents 

To gain a comprehensive understanding of the sample population, demographic data was 

collected on several key variables, including gender, age, educational qualifications, years of 

professional experience, and current job positions within the banking sector. This information 

helped to contextualize the findings and assess the diversity of the respondents. The analysis 

showed that the majority of participants fell within the 25 to 35 age group, indicating that the 

sample primarily consisted of early to mid-career professionals who are often at a critical stage 

in terms of career development and retention decisions. In terms of educational background, 

most respondents possessed either a bachelor’s degree or a master’s degree, reflecting the 

academic standards typically required for employment in both public and private banking 

institutions. Additionally, the sample included employees from various hierarchical levels, 

ranging from entry-level officers to mid-level managers, with professional experience ranging 

from 1 to over 10 years. This broad representation ensured that the study captured a diverse 

range of perspectives on how the workplace environment influences employee satisfaction and 

retention across different roles and career stages in the banking sector. 

 Physical Work Environment 

The physical work environment plays a crucial role in shaping employee comfort, productivity, 

and overall job satisfaction. In this study, several physical factors were evaluated, including 

lighting quality, noise levels, ventilation, office layout, cleanliness, and the availability of 

ergonomic furniture. These elements were assessed to determine their influence on employees' 

daily experiences in the workplace. The findings revealed that employees working in modern, 

well-maintained bank branches—with proper lighting, minimal noise disturbances, organized 

layouts, and ergonomic seating—reported significantly higher levels of comfort and 

satisfaction. In fact, approximately 75% of respondents who were situated in such conducive 

physical environments expressed a positive attitude toward their work and a stronger intention 

to remain with their current employer. In contrast, those working in older or poorly maintained 
branches indicated discomfort and distraction, which contributed to decreased motivation and 

a higher likelihood of considering job change. These results highlight the importance of 

maintaining high standards in the physical workspace as part of a broader strategy for 

improving employee retention in the banking sector. 

 Interpersonal Relationships and Teamwork 

Interpersonal relationships and teamwork are vital components of a healthy workplace 

environment and have a direct influence on employee morale, job satisfaction, and long-term 

commitment to an organization. In this study, the quality of relationships among peers, as well 

as between employees and their immediate supervisors, was closely examined. Respondents 

were asked to assess their level of comfort, trust, and collaboration with colleagues and 

managers. The findings indicated that strong interpersonal relationships significantly enhance 

emotional well-being and job engagement, which in turn contribute to increased employee 

retention. Employees who described their workplace as having a friendly, respectful, and 

supportive culture were more likely to express loyalty to their organization and showed a 
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reduced intention to leave. On the other hand, respondents who reported workplace conflicts, 

lack of communication, or uncooperative team dynamics were more prone to dissatisfaction 

and considered changing jobs. This underscores the importance of promoting positive work 

relationships, open communication, and team cohesion as strategic elements to strengthen 

retention efforts in the banking sector. 

 Leadership Style and Communication 

Leadership style and communication play a crucial role in shaping employee loyalty and 

retention. Transparent communication, where leaders openly share information and encourage 

feedback, helps build trust and fosters a positive organizational climate. Participative 

leadership, which involves employees in decision-making processes and values their input, 

further strengthens their sense of belonging and commitment to the organization. Studies have 

shown that employees under such leadership styles tend to exhibit higher levels of loyalty and 

are more motivated to remain with their employers. On the other hand, autocratic leadership—

characterized by top-down decision-making and limited employee involvement—and 

disengaged management styles are associated with negative workplace experiences. These 

leadership approaches often result in decreased morale, increased job dissatisfaction, and a 

higher likelihood of employees considering leaving the organization. Thus, the adoption of 

transparent and inclusive leadership practices is essential for enhancing employee retention, 

especially in dynamic sectors like banking where workforce stability is vital for operational 

success. 

Organizational Support and Benefits 

Organizational support and employee benefits are key determinants of job satisfaction and 

retention within the workplace. Employees who have access to professional development 

opportunities, counseling services, and flexible scheduling tend to report higher levels of job 

satisfaction, as these supports help them balance work-life demands and grow professionally. 

Such benefits not only improve morale but also enhance employees’ commitment to their 

organization by demonstrating that the employer values their well-being and career 

progression. Conversely, a lack of recognition for achievements and limited opportunities for 

career growth are commonly cited reasons for employee resignation. When employees feel 

overlooked or perceive stagnant career paths, their motivation declines, increasing the 

likelihood of turnover. Therefore, organizations that prioritize comprehensive support systems 

and meaningful benefits create a positive work environment that encourages employees to 

remain loyal and engaged, ultimately contributing to improved retention rates.  

Work Stress and Work-Life Balance 

Work stress is a significant factor affecting employee retention, particularly in demanding 

sectors like banking. The study found that high workloads, unrealistic performance targets, and 

insufficient breaks were major contributors to employee stress, leading to burnout and 

decreased job satisfaction. Prolonged exposure to such stressful conditions can negatively 

impact both physical and mental health, prompting employees to consider leaving their jobs. 

In response, many respondents emphasized the importance of workplace policies that support 
work-life balance, such as flexible working hours, remote work options, and family leave 

benefits. These policies help employees manage personal responsibilities alongside 

professional demands, reducing stress and enhancing overall well-being. Organizations that 

actively promote work-life balance not only improve employee morale but also foster loyalty 

and long-term retention by creating a more sustainable and supportive work environment 

Statistical Results 

The statistical analysis of the data revealed significant relationships between various workplace 

environment factors and employee retention. Regression analysis demonstrated a strong 

positive relationship between the overall workplace environment and retention rates, with a 

correlation coefficient of r = 0.78 and a significance level of p < 0.01, indicating that 

improvements in the work environment are closely associated with increased employee 

retention. Further correlation analysis showed that individual workplace factors also had 

moderate to strong associations with retention, underscoring their importance. Notably, 

leadership quality exhibited the highest correlation with retention at r = 0.84, highlighting the 
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critical role of effective leadership in influencing employees’ decisions to stay within the 

organization. These results emphasize that multiple dimensions of the workplace environment 

collectively contribute to retaining talent in the banking sector. 

Conclusion 

The study confirms that the workplace environment has a significant impact on employee 

retention in the banking sector. Physical conditions, leadership style, interpersonal 

relationships, and support systems directly influence employee satisfaction and loyalty. Banks 

that invest in a supportive and engaging workplace are more likely to retain skilled employees. 

To address turnover, banks should focus on improving leadership training, enhancing work 

conditions, and promoting a positive organizational culture. Strategic improvements in the 

work environment can reduce attrition, improve morale, and enhance organizational 

performance. 
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